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Focus on health management
rather than just health managers

Concerned with ‘How?’ as well as
‘What?’

Based on initial thinking for an
EHMA Emerald Book Series

Thoughts and feedback most
welcome!
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Hypothesis

1. Health management has driven
professionalism of European health systems
and services

2. Incremental change appears insufficient to

address challenges \ ' ”,

3. Perfect Storm is now providing existential ®
s
.0

challenge to the status quo

4. Momentum growing towards establishing
health management 2.0
a) Building on Current Progress

b) Moving from enabling to empowering
management

c) Melding managers with the managed
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Why ‘Management’ and why ‘Health’™  soemeemenee

Complexity
Professionalism
Social value

s w N

Industry vs Service Dilemma
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From Health Administration to Health Management

1. Health Systems and Services
need managing

2. Professionalization of health o |
. . “...results indicate that better managed hospitals
management has been beneficial generally have better clinical outcomes.”
to the establishment of base Carter, K. et al (2011)
organisational efficiency

3. Impact on supporting the change
agenda has been mixed
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Who do health managers currently manage? =

Healthcare Professionals
Regulators
Industry

B W

Other Government
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What do health managers manage? e

1. System Management
2. Organisational Management
3. Professional Management
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How has health management teaching evolved? =

1. Health Management Curriculum
has evolved

2. Health Management now being
taught to healthcare
professionals

3. In both cases change has been
partial and incremental
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What are health managers currently taught?> =

Strategy 0
Leadership a"‘
Research

Healthcare Management
Change DEGREE GUIDE

B w e
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Storm or Sunshine on the Horizon? e
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Health Systems heading into a Perfect Storm?

1. Kisick’s challenge of Cost, Access
and Quality

2. Population Health — acute to
chronic, multi, complex

3. Precision Medicine and
Personalised Care

Digital agenda
5. Patient Power




The Patient’s got a pulse!

“My advice is to take my advice.”

Greater Choice

Greater Range

Less
Deferential

More
Knowledgeable

\Y[e]¢]
Empowered
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The New Healthcare Manager? EHM/A\\
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Increasing levels of Health Literacy

Winadequate general-HL ~ Wproblemnatic general-HL ~ ®Wsufficient generakHL W excellent general-HL

Austria 18,2% 38,2% 33,7% 9,9%
Bulgaria 26,9% 35,2% 26,6% 11,3%
Germany  EENES 35,3% 34,1% 19,6%
Greece [EERER:TA 30,9% 39,6% 15,6%
Ireland IS 29, 7% 38, 7% 21,3%
Netherlands RIS IR v 4 46,3% 25,1%
Poland 10,2% 34,4% 35,9% 19,5%
Spain
TOTAL

0% 105 200% 30% 40% 508  60% T0% 80% 90t 1

Health literacy in Europe: comparative results of the European health literacy survey
(HLS-EU) K Sgrensen et al Eur J Public Health (2015)
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Diversification of the Healthcare Market
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Complementary Health
Approaches Qut-of-Pocket

£30.2 billion

Other Conventional Care*
$225.1 billion

Reimbursed*!
52 46 trillion

\"‘-\

Physician Visits* - Prescription Drugs*

$49.6 billion $54.1 billion
Conventional Out-of-Pocket®
£328.8 billion Complementary Nonvitamin, Nonmineral
Practitioner Visits Matural Products
$14.7 billion Self-Care $12.8 billion
Purchases'
227 billion

http://www.medicaldaily.com/alternative-medicine-30-billion-fish-oil-yoga-worth-it-390313
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MARKET GROWTH TRENDS: WEARABLE TECHNOLOGY END USE
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== Fitnessand Wellness eI|nfotainment - Healthcare and Medical == Industrial and Military

iSource: Transparency Market Research
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Self Medicaton e
Inaction
15.5%
See-the-doctor
39.1%
Self-medication
45.4%
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How will Healthcare Management Respond? EHMA\\

IF | HAD ASKED MY
CUSTOMERS WHAT
THEY WANTED, THEY
WOULD HAVE SAID A
FASTER HORSE.

0 010
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New Stakeholders, New Managers e

Public

Patients

Informal Care Givers
Patients groups

LA W R

Social Care
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What new competencies needs to be developed?

Psychology
Enabling Leadership
Networking

B w e

Facilitation
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What new context?

1. Co-creation
2. Empowerment
3. Prevention Orientated
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How can this happen?> e

Develop the curriculum
Expand programme reach

Build upon increasing health
literacy

4. Teach the deliverers, managers
but also the managed!
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.......................................

What happens if we sit on our hands?
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Five Challenges e

1. Recognise that the institutional focus
will increasingly be replaced by a
system focus.

2. Accept thatitis not only healthcare
managers that manage healthcare

3. Healthcare Professionals will be taught
core health management
competencies

4. View the patient as being your
manager and empower them to be
more effective

5. Orientate to do 'very little, very well’
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Thank You and see you in Budapest! oA A

2018 ANNUAL CONFERENCE

MAKING
IT HAPPEN

BUDAPEST,
SEMMELWERS
UMNIVERSITY




Cl www.ehma.org
y @EHMAINfo
o @EHMA.org

EHMA — European Health
Management Association
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European Health Management Association

Rue Belliard 15/17, 1040 Brussels, Belgium | @EHMAinfo | info@ehma.org | www.ehma.org
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