MANAGEMENT AND EFFICIENCY OF HEALTHCARE
ORGANIZATIONS WORKSHOP

April 27th 2016 » 2 pm to 6 pm « Institute of Hygiene and Tropical Medicine

PRELIMINARY PROGRAM
13h45 - 14h00 | Participants Reception

14h00 - 14h20 | Opening Session

14h20 - 15h00 | Session |

14h20 - 14h35 | Differences in ambulatory and inpatient hospital care use and cost in the last year of
life by patients” characteristics / Ana Luisa Antunes (ENSP)

14h35 — 14h50 | Using Lean to help change healthcare organizations management culture: The case
of an Intensive Critical Care Unit / Luis Velez Lap&o (IHMT)

14h50 - 15h05 | Impact evaluation of the creation of local health units in readmission of patients with
chronic conditions / Oscar Brito Fernandes (ENSP)

15h05 — 15h20 | Telemedicine and Global Health: Developing new services to tackle the Universal
Access to Care / Mélanie Maia (IHMT)

15h20 - 15h50 | Open Discussion

Moderator: Carmen Lages (Nova SBE)

15h50 — 16h20 | Coffee-break

6h20 - 18h00 | Session Il

16h20 - 16h35 | Types, causes and intensities of errors: lessons from a cardiothoracic service / Filipa

Breia da Fonseca (Nova SBE)

16h35- 16h50 | Hospital infections: A cost analysis for a Portuguese hospital / Helena Fernandes (Nova
SBE)

16h50 — 17h05 | Impact of Weekend and Night Admissions on Mortality and Length of Stay / Inés
Funenga (ENSP)

17h05- 17h20 | Study of the differences in the duration of hospitalization and mortality in acute
myocardial infarction at hospital level / Teresa Magalhdes (ENSP)

17h20- 17h35 | Management Challenges and Bottlenecks to Services Innovation in Community
Pharmacy / Jodo Gregério (IHMT)

17h35 - 18h00 | Open Discussion

Moderator: José Fragata (NMS) (a confirmar)
18h00 | Closing Session

Organizing Committee: Carmen Lages, José Fragata, Luis Lapdo, Maria Jodo Maior, Pedro P. Barros, Rui
Santana.
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